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D1.2. Interim 

meeting report 

Executive Summary 

The Interim meeting of the project 101050672 “GoOutThere! Outdoor Challenge” was 
conducted between 27-28 April 2023, in Athens, Greece. 

The Interim Transnational Project Meeting in Athens, Greece, organized by the Greek 
partner "European Republic," focused on coordinating upcoming events and how to 
disseminate information about them. The meeting covered topics such as how the 
Actionbound system works, engaging audiences, providing rewards, and other 
coordination measures. Additionally, the meeting discussed project management, 
including responsibilities, division of work, project indicators, risk analysis, potential 
problems, and conflict resolution. The project schedule was discussed during the two-
day meeting. Each partner sent two participants. 

The participants discussed in detail the elaboration and execution of the interactive, 
location-based outdoor adventures and challenges (Actionbounds), and more 
specifically: 

• details on customizing the activities by adding tasks and challenges that 
participants must complete at various locations. The way GPS coordinates, QR 
codes, photos, videos, or audio recordings are included in the activity; 

• the emphasis on the digital nature of the rewards and participant registration 
system (Map, GeoTags, Achievement Badges) as a means to ensure lasting and 
sustainable use of the Actionbounds; 

• the design and layout of the Actionbounds with the project branding, logos, and 
EU-funding related visibility items;  

• publishing and sharing the Actionbound after the pilot Events; 

• the specific outdoor locations through which the challenges go and the tasks that 
participants must complete in a set amount of time; 

• the checkpoints within the challenges throughout the course, their GPS 
coordinates to guide participants to each location; 

• the penalties or rewards for completing challenges or finishing the course within 
a certain time frame; 
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Partners info 

The interim meeting gathered together 
participants from all included organisations: 

• Coordinator – Expert Pool Bulgaria 

• Eprojectconsult - Istituto Europeo di 
Formazione e Ricerca 

• UDRUZENJE GLAS GRUPA LIBERALNIH 
AMBICIOZNIH I SOLIDARNIH (GLAS) 

• EVROPAIKI POLITEIA ("Kallipolis") 
 

• the leaderboard and scoring system to encourage friendly competition among 
participants; 

• ensuring the activities are safe and feasible for all participants. 

The participants filled in the evaluation form for the meeting. 

  

 

  

Agenda 

The meeting was conducted as follows: 

• 27 April 2023: Arrivals in Athens 

• 28 April 2023: Discussions & 
presentations.  

Venue: Athens, Greece | Flampouri 
Mountain Shelter, Mount Parnitha 
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List of Annexes: 

• Annex 1: Meeting presentation 

 

 

 

 

 

"All events, accommodation, 
agenda and presentation 
were outstanding and useful" 

Visibility & 

dissemination 

While most of the publication efforts 
were focused on the event held, the 
meeting visibility was ensured via flag 
and project-branded t-shirts. 
Information on the meeting is included 
in the publications related to the 
project event. Also, the meeting was 
covered on the Coordinator’s website: 

• GOTOUTDOOR | expertpool.bg 
 

Feedback 

Again, the feedback from the meeting 
participants was mostly positive, given 
that most of them evaluated almost all 
components of the meeting as 
“Excellent”. A detailed summary of the 
meeting evaluations is available here: 
Microsoft Forms (office.com) 

https://expertpool.bg/%d0%bc%d0%b5%d0%b6%d0%b4%d0%b8%d0%bd%d0%bd%d0%b0%d1%82%d0%b0-%d1%81%d1%80%d0%b5%d1%89%d0%b0-%d0%bf%d0%be-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0-gooutthere-outdoor-challenge/
https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=liSWpyorTHpDk4TCu548OyLTJ57VA3WS&id=SzR2HtlyM0iCTWjgSJa5lKdz3smwKU9EqIo0ooJWpBxUMkpQUDBMWlZWQ1g3UEY1VkdCR1dYN1NNMC4u
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Project 
Overview 
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Project 
Partners

1. Coordinator – Expert Pool 
Bulgaria

2. Eprojectconsult - Istituto Europeo 
di Formazione e Ricerca

3. UDRUZENJE GLAS GRUPA 
LIBERALNIH AMBICIOZNIH I 
SOLIDARNIH (GLAS)

4. EVROPAIKI POLITEIA 
("Kallipolis")



Continuous reporting
▪The beneficiaries must continuously report on the progress of the action (e.g.
deliverables, milestones, outputs/outcomes, critical risks, indicators, 
etc; if any), in the Portal Continuous Reporting tool and in accordance with 
the timing and conditions it sets out (as agreed with the granting authority).

▪Standardised deliverables (e.g. progress reports not linked to payments, 
reports on cumulative expenditure, special reports, etc; if any) must be 
submitted using the templates published on the Portal.



Work packages



Project timetable – reporting 
and payments  
New deadlines for submitting the remaining deliverables:

1. WP3/D3.3/D11: "GoOutThere! Outdoor Challenge"- Greece –
31.05.2023;

2. WP1/D1.2/D2: “Interim meeting report”- 30.04.2023;

3. All other events - 30.06.2023;

Final report (until 31.08.2023).



Event dates
• 1st Greece: 27 – 30 April 2023 + meeting

• 2nd Bulgaria: 11-14 May 2023

• 3rd Serbia: 25 – 28 May 2023

• 4th Italy: 15-18 June 2023 + meeting



Work Packages



WP3:Outdoor Events
T3.1 Adventure and Challenge Events: 

- Event logistics and travel itineraries;

- Event materials and support;

- Accommodation and food details;

- Participants, visibility and dissemination.



Q&A session



Evaluation



https://forms.office.com/e/va3x2CTxfg


