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D1.3. Final meeting 

report 

Executive Summary 

Date: 15-16 June 2023 

Location: Sicily, Italy 

Introduction: 

The final project meeting for the "GoOutThere! Outdoor Challenge" project, with the 
project ID 101050672, was held in Sicily, Italy, on the 15th and 16th of June 2023. This 
meeting marked the closure of the project and aimed to discuss the final report, project 
outcomes, and future recommendations. The meeting brought together representatives 
from all partner organizations involved in the project. 

Project Closure and Final Report Discussion: 

• Recap of Project Activities: 

    The participants began the meeting by recapping the activities implemented 
throughout the project duration. They highlighted the successful execution of 
interactive, location-based outdoor adventures and challenges, known as 
"Actionbounds." The project focused on customizing these activities, incorporating GPS 
coordinates, QR codes, photos, videos, and audio recordings. 

• Sustainability and Use of Actionbounds: 

    The meeting emphasized the digital nature of rewards and the participant registration 
system, including the Map, GeoTags, and Achievement Badges. Participants discussed 
how these elements contribute to the lasting and sustainable use of Actionbounds 
beyond the project's completion. 

• Project Evaluation: 

    The meeting concluded with participants filling in the evaluation forms to gather 
feedback on the meeting itself and the overall project. This feedback would be essential 
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for assessing the project's impact, identifying strengths and weaknesses, and informing 
future recommendations. 

Conclusion: 

The final project meeting in Sicily provided an opportunity for all project partners to 
discuss the project closure, final report, and reflect on the outcomes of the 
"GoOutThere! Outdoor Challenge" project. The meeting addressed various aspects, 
including customization of activities, sustainability measures, publishing, and evaluation. 
The fruitful discussions during the meeting would contribute to the successful 
completion of the project and pave the way for future endeavors in the field of outdoor 
challenges and adventure-based learning. 
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Partners info 

The final meeting gathered together 
participants from all included organisations: 

• Coordinator – Expert Pool Bulgaria 

• Eprojectconsult - Istituto Europeo di 
Formazione e Ricerca 

• UDRUZENJE GLAS GRUPA LIBERALNIH 
AMBICIOZNIH I SOLIDARNIH (GLAS) 

• EVROPAIKI POLITEIA ("Kallipolis") 
 

 

  

 

Agenda 

The meeting was conducted as follows: 

• 15 June 2023: Arrivals in Nebrodi 
park 

• 16 June 2023: Discussions & 
presentations.  

Venue: Nebrodi park, Italy | Relais Villa 
Miraglia 
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List of Annexes: 

• Annex 1: Meeting presentation 

 

 

 

 

"The meeting was very 
productive and brought 
valuable insights for 
concluding the project." 

Visibility & 

dissemination 

The publication efforts were focused 
on the event held. The meeting 
visibility was ensured via project-
branded merchandise and 
presentation. Information on the 
meeting is included in the publications 
related to the project event.  

 

Feedback 

Again, the feedback from the meeting 
participants was mostly positive, given 
that most of them evaluated almost all 
components of the meeting as 
“Excellent”. A detailed summary of the 
meeting evaluations is available here: 
Microsoft Forms (office.com) 

https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=liSWpyorTHpDk4TCu548OyLTJ57VA3WS&id=SzR2HtlyM0iCTWjgSJa5lKdz3smwKU9EqIo0ooJWpBxUQzhUMldJVVJDNEdaOFAxRVU5NkdWSUk3TS4u


Project 101050672
“GoOutThere! 
Outdoor Challenge”
F I N A L  T R A N S N A T I O N A L  M E E T I N G

1 5 - 1 6  J U N E 2 0 2 3

P A R C O  D E I N E B R O D I  

S I C I L Y ,  I T A L Y



Project 
Overview 
Project number: 101050672

Project name: GoOutThere! Outdoor Challenge

Project acronym: GOT OUTDOOR

Call: ERASMUS-SPORT-2021-SSCP

Topic: ERASMUS-SPORT-2021-SSCP

Type of action: ERASMUS Lump Sum Grants

Granting authority: European Education and Culture Executive Agency

Grant managed through EU Funding & Tenders Portal: Yes (eGrants)

Project starting date: 01.07.2022

Project end date: 30.06.2023

Project duration: 12 months



Project 
Partners

1. Coordinator – Expert Pool 
Bulgaria

2. Eprojectconsult - Istituto Europeo 
di Formazione e Ricerca

3. UDRUZENJE GLAS GRUPA 
LIBERALNIH AMBICIOZNIH I 
SOLIDARNIH (GLAS)

4. EVROPAIKI POLITEIA 
("Kallipolis")



Continuous reporting
▪The beneficiaries must continuously report on the progress of the action (e.g. 
deliverables, milestones, outputs/outcomes, critical risks, indicators, 
etc; if any), in the Portal Continuous Reporting tool and in accordance with 
the timing and conditions it sets out (as agreed with the granting authority).

▪Standardised deliverables (e.g. progress reports not linked to payments, 
reports on cumulative expenditure, special reports, etc; if any) must be 
submitted using the templates published on the Portal.



Work packages



Project timetable – reporting 
and payments  
New deadlines for submitting the remaining deliverables:

1. WP3/D3.3/D11: "GoOutThere! Outdoor Challenge"- Greece –
31.05.2023;

2. WP1/D1.2/D2: “Interim meeting report”- 30.04.2023;

3. All other events - 30.06.2023;

Final report (until 31.08.2023).



Final report preparation
▪Evaluation data

▪Dissemination info & links

▪Documentation 

▪Project Dossier review 

▪Input data for the final report

▪Others



Event dates
• 1st Greece: 27 – 30 April 2023 + meeting

• 2nd Bulgaria: 11-14 May 2023

• 3rd Serbia: 25 – 28 May 2023

• 4th Italy: 15-18 June 2023 + meeting



Work Packages



WP3:Outdoor Events
T3.1 Adventure and Challenge Events: 

- Event logistics and travel itineraries;

- Event materials and support;

- Accommodation and  food details;

- Participants, visibility and dissemination.



Q&A session



Evaluation



https://forms.office.com/e/dJEBsxmAMp
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